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One deer, two islands
The EU LIFE funding programme was established in 1992 to 
encourage implementation of EC environmental policy and 
legislation. 
From the very start the LIFE programme addressed its action 
to the conservation of nature, to contribute to the protection of 
habitats and of wild fauna and fl ora within the EU.
As from the 2007-2013 programme an instrument called LIFE+ 
was created to fi nance projects, which not only helps in the 
development and implementation of environmental policy and 
legislation but also aids the integration of these environmental 
issues into other policies and, more generally, contributes to 
sustainable development.
Thanks to the partnership between the implementing 
authorities of Sardinia and Corsica (Province of Medio 
Campidano, Province of Ogliastra, “Istituto Superiore per 
la Protezione e la Ricerca Ambientale” - Higher Institute for 
Environmental Protection and Research, “Ente Foreste della 
Sardegna” - Forestry Commission of Sardinia, Parc Naturel 
Regional de Corse – Regional Nature Park of Corsica) and the 
funds of the LIFE+ “NATURE” programme, it has been possible 
to carry out the international project LIFE11 NAT/IT/00210 
“One deer two islands”, established for the protection and 
conservation of the Corsican Red Deer (Cervus elaphus 
corsicanus).

The Corsican Red Deer
The Cervus elaphus corsicanus is a subspecies of the European 
red deer existing only on the two islands, where it was to be 
found in large numbers up to the beginning of the twentieth 



century. There was a steep decline in numbers after this 
due to various reasons, including the massive use of forests, 
competition with domestic animals and, more than anything, 
the increase in hunting which led to the total extinction of the 
subspecies in Corsica and, in the early seventies, almost to their 
complete disappearance in Sardinia.
That is why the Corsican red deer is defended with strict 
regional, national and EU protective measures.
On an international level, it is currently among the priority 
species in the “Habitat” Directive 92/43/EEC, legislative 
instrument of the European Union for the protection of habitats 
and of wild fauna and fl ora. 
The numbers of the Corsican red deer are now recovering well 
also thanks to the anti-poaching activities and as a consequence 
of the countryside being abandoned. It is estimated that 
approximately 8500 deer are in Sardinia and around a 
thousand in Corsica, but in limited and circumscribed areas.

The project 
The objective of the LIFE+ One deer two islands project is the 
protection and management of this animal through specifi c 
actions of reintroduction accomplished within the historic 
area, and the creation of ecological connections between 
the different existing populations. This is also being done 
to avoid the risk of inbreeding, especially in the case of the 
Corsican population, which descends from a small core of deer 
reintroduced from Sardinia in the eighties. 
The project also provides for environmental education and 
raising awareness at all levels, in addition to the preparation 
of a plan for the management and conservation of the 
subspecies.  
This plan will endorse that the Corsican red deer has fi nally 
been taken off the list of endangered animals at risk of 
extinction and will tackle the problem of its future management.



The LIFE+ One deer two islands project has therefore been developed 
to reintroduce the subspecies into areas where it was already extinct, 
to repopulate areas where numbers are small and to aid the connection 
between populations, thereby reducing their fragmentation.

SCI Monte Linas Marganai 
(ITB041111) SCI Gennargentu Mountains 

(ITB021103)

The SCI (23,487 ha) is located in the 
north-eastern part of Sardinia. It is 
a plateau lying between 110 and 
1,463 m.a.s.l., modelled by karst 
processes. The most representative 
habitats are the holm oak forests 
and the calcareous rocky slopes with 
chasmophytic vegetation.

SCI Gulf of Orosei (ITB020014)

The SCI (28,941 ha) is located in 
the north-eastern part of Sardinia. It 
comprises approximately 40 km of 
calcareous type cliffs interspersed 
with many small coves and narrow 
gorges called “codule”. The main 
feature of the SCI is its woods of 
Quercus ilex with Juniperus ssp..

The morphology of the area of this 
SCI (23,628 ha) is mostly mountainous 
with two large ridges, Monte Linas, 
with slaty and granite palaeozoic 
outcrops, and Marganai, with slaty-
carbonate outcrops.

Environmentally speaking this SCI 
(44,713 ha) is the most important in 
Sardinia in terms of biodiversity and 
natural values. It extends across the 
most important mountainous area of 
the island with a series of peaks rising 
to more than 1,800 m.a.s.l..

SCI Supramonte di Oliena, 
Orgosolo and Urzulei – Su Sercone 
(ITB022212).

SCI Monte Arcuentu 
and Rio Piscinas (ITB040031)

Disused mining areas are the main 
feature of the SCI (11,487 ha). The 
coastal area is of great natural value 
boasting some of the most important 
dune fi elds of the Mediterranean. 
The high cliffs have rupicolous 
vegetation full of endemisms. The 
sandy and rocky coastline supports 
different types of brush and scrub 
of considerable natural importance, 
especially Juniperus oxycedrus and 
Pistacia lentiscus.

THE AREAS OF THE PROJECT SARDINIA



Chênaie verte et junipéraie
de la Tartagine Site (FR9402004)

Monte Rotondu Site (FR9400578)

The site extends over a surface area 
of 513 hectares. It is formed by 
shallow and dry soils on gneiss and 
granite parent rock except in the 
fl at and thalweg areas. The greatest 
threat for this land is the risk of fi re.
This site is a mixture of open and 
wooded countryside. The grasslands 
and the maquis cover the more 
gentle slopes, while the forest grows 
on the steepest slopes.

The site extends over a surface area 
of 15295 hectares.
The site is located in the “Medium-
grained granite of central Corsica” 
range. Three beautiful mountain 
valleys are to be found in this area: 
the Tavignano, Restonica and 
Verghello valleys boasting superb 
landscapes and great biological 
value (numerous habitats and species 
of European interest).

CORSICA

Coscione Plateau
and Monte Incudine (FR9400582)

The site extends over a surface area of 
11228 hectares.
The plateau is located in the 
Hercynian area. The rocks to be found 
are mostly calco-alkaline granite. An 
acidic soil develops on the granite 
substrate.
The site is home to the largest 
population of deer on the island, 
estimated at more than 300 animals, 
reintroduced in 1998 with a second 
release in 2002.





Protection of the Corsican red deer

Like all large herbivores, the Corsican red deer plays an 
important role in forest dynamics and in maintaining vegetable 
and animal biodiversity.
The deer has a cultural value since its evolution is part of the 
natural history of the islands of Sardinia and Corsica. It also has 
educational value in reminding us of the dangers of excessive 
exploitation of resources and a recreational value because of its 
beauty as well as its expressive and evocative power.
The deer is also of value for tourism, providing another element 
of interest in the visits to nature areas.
The benefi ts of conserving this species therefore goes beyond 
the problems related to agricultural and forestry activities and 
the Corsican red deer deserves being protected not only for 

ethical reasons, but also because it represents an important 
resource and an element of greater richness for present and 
future generations.



Sustainable development 
and the LIFE+ project
One deer two islands
Talking about sustainability means looking to the future, 
living and acting in a way that is more in line with the natural 
rhythm of the regeneration of resources. More than anything it 
means guaranteeing the conservation of the natural resources, 
preventing degradation of the environment and ensuring a 
quality of life for present and future generations.
Every year consumption and degradation of natural resources 
unfortunately proceed at so fast a pace that not only the quality 
of life of each of us is at risk, but our very existence. Climate 
change, desertifi cation of lands, pollution of waters and the 
seas, mass extinction of fauna and fl ora are leading towards 
scenarios that are making Governments increasingly more 
worried and pose serious questions on the economic and 
social development of vast areas of the planet.
It therefore seems ever more necessary to proceed with the 
protection and conservation of natural resources and it is from 
this standpoint that the project One deer, two islands, was 
conceived.



The deer and the sustainable 
management of the forests.
Forests currently cover approximately 32% of the earth’s 
surface. They are ecosystems that protect more than 81% of 
the animal and vegetable species to be found on our planet’s 
land surface.
Forests provide oxygen, food and subsistence, timber, active 
ingredients used in medicine and cosmetics, they counter 
desertifi cation and soil erosion, they regulate the water cycle, 
they have an important function in climate stabilisation and 
counteract global warming. They also play an important role 
in the absorption of CO2 and greenhouse gases through a 
natural process that converts the gases into stored carbon.
The expansion of agriculture and stock farming, the cutting of 
forests for timber and human activities in general are heavily 
affecting these ecosystems, signifi cantly reducing the forest 
areas on a global scale.
In the last 20 years there has been a reduction in forested 
surfaces worldwide of 15.5 million hectares a year due to 
deforestation and natural disasters.
This loss has been partly offset by reforestation and the natural 
expansion of forests (10.2 million hectares a year).
In Europe and Italy in particular, the forest situation has 
improved over the last few years with the regression of 
cultivated areas and stock farming.
The deer is a herbivore, which has an important impact on the 
forest. Its ecological action can be seen with the slowing down 
of the growth of saplings.
This helps areas remain treeless for longer, thereby allowing 
colonisation by animal and vegetable species that would 
otherwise be absent.

Open areas with herbaceous vegetation are a fundamental 
element of biodiversity because they allow animals to feed 
and plants typical of bright and open environments to thrive.
The sustainable management of forests involves taking 
measures that ensure a balance is achieved between the 
presence of this ungulate and the conservation of the woods.



The deer 
and human activities 
The larger number of wild ungulates in the area brings social 
and economic benefi ts, e.g. more tourism in the area.
This has undoubtedly resulted in an overall enrichment and 
greater stability of the ecosystems, but also an increasing 
interaction of these species with human activities.
Its large body dimensions and somewhat high food 
requirements make the deer a particularly challenging species 
in terms of the impact it can have not only on the forest 
ecosystems but also on the agricultural crops.
With a view to this, one of the objectives of the project is to 
make an adequate food supply available, thereby avoiding 
the deer settling in the most intensely farmed areas.
The areas involved are mostly uninhabited, but it has been 
decided to create fallow land, grazing pastures, drinking points 
so as to provide these animals with a food source during 
autumn and winter and water in the dry periods.
It is also intended to install acoustic and electric deterrents 
to keep the deer away from valuable crops and thereby limit 
economic damage and consequent tensions with the resident 
population.
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